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------------------------------------------------------ ***-------------------------------------------------- 

Abstract:- In organizations and on the home front, the challenge of work/life balance is rising to the top of 

many employers‟ and employees‟ consciousness. In today’s fast-paced society, human resource 

professionals seek options to positively impact the bottom line of their companies, improve employee 

morale, retain employees with valuable company knowledge, and keep pace with workplace trends. This 

article provides human resource professionals with an historical perspective, data and possible solutions 

for organizations and employees alike to work/life balance. Three factors global competition, personal 

lives/family values, and an aging workforce present challenges that exacerbate work/life balance. This 

study offers the perspective of women employees in public and private banking sector in Uttar Pradesh 

(Lucknow) by using work/life initiatives to gain a competitive advantage in the marketplace. Work-life 

balance has always been a concern of those interested in the quality of working life and its relation to 

broader quality of life. 
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------------------------------------------------------ ***-------------------------------------------------- 
I INTRODUCTION 

Work-life balance: In the English language balance is 

a mind-boggling word with an assortment of 

implications. As a thing, parity is a lot of scales, a 

gauging device; it is likewise the managing gear in 

timekeepers. On the off chance that we utilize the 

scales, at that point balance happens when there is an 

equivalent circulation of weight or sum. in any case, 

this presents issues for work-life balance since the two 

sides might be extremely overwhelming or 

exceptionally light. Besides, the kind of work-life 

balance looked for by many may not infer equivalent 

load on the two sides. In any case, balance 

additionally has a physical and mental significance as 

"solidness of body or brain" with the goal that self-

destruction is once in a while authoritatively recorded 

as ending one's life "while the equalization of the 

psyche was upset". In any case, this form of the 

representation regardless of whether it applies to body 

or brain is to some degree increasingly proper since it 

infers both the chance of outside confirmation and 

human organization. Put another way we can see 

when somebody has lost their parity, and we realize 

that in given conditions a few people have preferable 

equalization over others and may see that they have 

better parity[1]. This offers to ascend to the need to 

perceive that equalization can have both a goal and 

emotional importance and estimation that work life 

balance social fluence harmonize the banking sector 

in convenient way in Lucknow [2] they will shift as 

per conditions and that it will likewise change across 

people[3]. 
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Work-life balance is tied in with making and keeping 

up strong and solid workplaces, which will empower 

representatives to have harmony among work and 

individual obligations and along these lines fortify 

worker reliability and efficiency. 

The present women worker has many contending 

obligations, for example, work, youngsters, 

housework, chipping in, life partner and older parent 

care and this spot weight on people, families and the 

networks in which they live. The work-life struggle is 

a major issue that impacts laborer’s, their bosses and 

networks. It appears that this issue is expanding after 

some time because of high female work power 

cooperation rates, expanding quantities of single-

parent families, the prevalence of the double worker 

family and rising patterns [4]. 

In Lucknow division Work/Life Balance in the Relief 

World In the alleviation world involved associations 

with representatives and volunteers that offer support 

and care to networks in need locally and around the 

world, the requests of a maturing populace in the 

coming decade are expanding the current solid rivalry 

for qualified people whereupon help associations 

depend. 

II. THE HISTORY OF GEOGRAPHICAL AREA 

Lucknow is the capital city of the Indian state of Uttar 

Pradesh and is also the administrative headquarters of 

the eponymous district and division.  It is the 

fourteenth-most populous city and the twelfth-most 

populous urban agglomeration of India. Lucknow has 

always been a multicultural city that flourished as a 

North Indian cultural and artistic hub, and the seat of 

power of Nawabs in the 18th and 19th centuries. It 

continues to be an important centre of governance, 

administration, education, commerce, aerospace, 

finance, pharmaceuticals, technology, design, culture, 

tourism, music and poetry [5]. 

The city stands at an elevation of approximately 123 

metres (404 ft.) above sea level. Lucknow district 

covers an  area  of  2,528  square  kilometres  (976 sq. 

mi).  Bounded on  the  east  by Barabanki,  on  the  

west   by Unnao,   on   the   south   by Raebareli and   

in   the   north by Sitapur and Hardoi, Lucknow sits on 

the north-western shore of the Gomti River. 

2.1 Market Size 

The Indian banking system consists of 18 public 

sector banks, 22 private sector banks, 46 foreign 

banks, 53 regional rural banks, 1,542 urban 

cooperative banks and 94,384 rural cooperative banks 

as of September 2019. During FY07–19, deposits 

grew at a CAGR of 11.11 per cent and reached US$ 

1.86 trillion by FY19. Deposits as of Feb 2020, stood 

at Rs 132.35 lakh crore (US$ 1,893.77 billion). 

The total equity funding of microfinance sector grew 

at the rate of 42 year-on-year to Rs 14,206 crore (US$ 

2.03 billion) in 2018-19[6]. 

III. THE UNDESIRABLE EFFECTS OF WORK-

LIFE CONFLICT 

Long work hours and exceptionally upsetting 

occupations not just hamper worker's capacity to 

orchestrate work and family life yet, besides, are 

related with wellbeing dangers, for example, 

expanded smoking and liquor utilization, weight 

increase and misery. The work-life strife has been 

related to various physical and psychological well-

being suggestions. As indicated by a recent report by 

Duxbury and Higgins, ladies are almost certain than 

men to report elevated levels of job over-burden and 

parental figure strain. This is because ladies give a 

larger number of hours out of each week than men to 

non-work exercises, for example, childcare, senior 

consideration and are bound to have an essential 

obligation regarding unpaid work, for example, local 

work. Moreover, different investigations show that 

ladies additionally experience less spousal help for 

their vocations than their male partners. Even though 

ladies report more elevated levels of work-family 

strife than do men, the quantities of work-life struggle 

announced by men is expanding [7]. 

The work-life struggle has negative ramifications on 

family life. As indicated by the 2007 examination by 

Duxbury and Higgins, 1 of every 4 Canadians reports 
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that their work duties meddle with their capacity to 

satisfy their obligations at home. Workers, 

particularly the more youthful age who are confronted 

with extended periods, the desires for all day, 

everyday association and expanding weight of 

globalization are starting to request changes from 

their bosses. Additionally, individuals in the older 

worker section are working longer now than 

previously and are requesting distinctive work game 

plans to suit their way of life needs. 

IV. DEVELOPING A BETTER WORK-LIFE 

BALANCE IN LUCKNOW 

To ensure you make the best of your time at work and 

home, good ideas include 

 Analyzing the use of your time and deciding 

what's really important. Set up a new daily regime 

ensuring the main things remain the main things [8]. 

 Leaving work at work. Turn off your cell phone, 

shut down your laptop and set a clear boundary 

between work and home. Ask your family to make 

you accountable to ensure you don't slip back into old 

habits. 

 Saying "no" to stressful things that will only cause 

conflict later on. This will allow you to focus on the 

parts of your life you really care about and give them 

100 per cent attention. 

 Managing your time effectively by putting family 

events in a shared calendar and keeping a daily to-do 

list. Make sure you complete the important things and 

don't worry about the rest. 

V. CONCLUSION 

Evidence suggests that improvements in people 

management practices, especially work time and work 

location flexibility, and the development of supportive 

managers, contribute to increased work-life balance in 

banking sectors in Lucknow. Work-life balance 

programs have been demonstrated to have an impact 

on women employees in terms of recruitment, 

retention/turnover, commitment and satisfaction,  

absenteeism, productivity and accident rates. 

Companies that have implemented work-life balance 

programs recognize that employee welfare affects the 

―bottom line‖ of the business. Parameters are required 

to ensure that programs are having the desired effect 

on both employees and the company. Significance Six 

parameters that can be used to evaluate work life 

balance programs are: extent of management buy-in 

and training, how programs are communicated to 

employees, corporate culture, management controls, 

human resources policies and employee control. 

Finally, self- management is important; people need 

to control their own behavior and expectations 

regarding work-life balance. 
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